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Project name:

Modernisation of Real Estate Registration Cadastre

Name of Client: Municipal Administration of Tirana

Project Location within Country: Tirana

Name of legal entity: GCI - Dr. Schindler Geo Consult International GmbH & Co. KG
Overall poject value: 150,000 €

Proportion carried out by legal entity: 100 %

No of staff provided: 5 STE (9 p/m)

Start Date (Month/Year): 07/ 2008

Completion Date (Month/Year): 07/ 2009

Origin of funding: GTZ - Deutsche Gesellschaft fir Technische Zusammenarbeit
Name of Associated Firm: .

Central square in front of the municipility of Tirana Public busy life in Tirana

The main project characteristics are:

The municipality of Tirana will be supported in establishing methodologies and technical tools to manage effectively their
communal Land Management tasks like zonal and urban planning, land related taxes and administration of communal
real estates.

Therefore adequate cadastral and other spatial data with regard to quality and quantity should be used for communal
purposes of planning and administration. To realize that ambitious aim, step by step an object related GIS will be de-
veloped and established, following the needs of the municipality and supporting automated analysis procedures.
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Detailed description of services provided:

. Evaluation of status quo of Land Management needs
. Evaluation of actual GIS-status and available resources

Discussions with GIS-users

Analysis and description of procedures and data of the tax,
urban planning and assets department

o Development of ToR for GIS programming

. Development of procedures for data base maintenance
. Support of software development

. Training of staff members

. Test of developed software tools and data migration
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