
 

 
 

Country: 
 

Peru and Malawi

 Project name: 
 

 Global Alliances for Social Protection II: 
GIS-based planning and monitoring for public employment programs (PEP) in interested  
partner countries (Peru and Malawi) 

 

 Name of Client:           PEP in Peru and Malawi 
 Project location within country:      Lima (Peru) and Lilongwe (Malawi) 
 Name of legal entity:        GCI – Dr. Schindler Geo Consult International GmbH & Co. KG 
 Project value carried out by legal entity:    58,000 €  
 No of staff provided:        1 STE (5 p/m) 
 Start date (month/ year):       11/2019 
 Completion date (month/year):      03/2021 
 Origin of funding:        GIZ 
 Name of Associated firms:  

 Manuals for GIS-based planning and monitoring    Workshop on benefits of GIS-technologies     

   
  Detailed description of the project: 

 
The innovation hub on GIS-based planning and monitoring for PEPs aims to develop a roadmap for the adaptation  
of the system, taking into account lessons-learnt from India’s experience in the context of India’s PEP. The  
adaptation of the GIS-based planning and monitoring system to each national context is a necessary requirement  
for its effective implementation including their own social and political contexts. The overall goal of implementing  
a series of learning processes is to present a roadmap for implementation of GIS-based planning and monitoring  
tools to Malawi’s and Peru’s (knowledge seeker countries) stakeholders to facilitate further decision-making for  
their PEPs. 



     Country: 

  Peru and Malawi 

 Detailed description of services provided: 
 

 Analyse challenges and learning needs of each knowledge seeker country 
 Synthesize learning processes necessary for each knowledge seeker country 
 Give inputs to the concept and design of innovative learning formats and methodologies 
 Transferring good practices and lessons-learnt to the knowledge seeker countries Peru and Malawi 
 Developing tailor-made knowledge products, e.g. guidelines, capacity development modules, etc. 
 Supporting the implementation of all learning formats and processes 
 Supporting knowledge seekers in developing their respective roadmap to adapt and implement GIS-based               

planning and monitoring strategies of their PEP 
 

Roadmap for GIS-based planning and monitoring for PEP Peru
        

      


