
 

 
 

Country: 

Kenya

 Project name: 
 

 NELGA Data Repository 
 

 Name of Client:          Regional Centre for Mapping of Resources for Development (RCMRD) 
          African Union 
 Project location within country:     Nairobi 
 Name of legal entity:       GCI – Dr. Schindler Geo Consult International GmbH & Co. KG 
 Overall project value:       434,040 € 
 Proportion carried out by legal entity:   90 % 
 No of staff provided:       6 STE (34,5 p/m) 
 Start date (month/ year):      07/2019   
 Completion date (month/year):     11/2021  
 Origin of funding:       GIZ 
 Name of Associated firms:      Vermessungsbüro Dr. Schindler / allspatial    
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Detailed description of services provided: 

The specific objective of this project is to develop a single continental portal with access to knowledge on land related 
information relevant to land governance in Africa; to open up access to relevant resources – reports, research papers   
and publications – setup repositories for land-related data and define roles of NELGA partners and NEPAD helpdesks; 
establish live links enabling the exchange of information with project partners and stakeholders; build an integrated     
web portal that provides seamless communication with data services for hosting, visualizing, searching, analyzing, 
geoprocessing, publishing and administering resources collected from partners and stakeholders; if required: store        
and migrate initial data from various sources into the single database of NELGA Land Data Hub. 
(https://datahub.nelga.org) 

The availability and accessibility of land and tenure related information shall be improved significantly by implementing 
the NELGA Land Data Hub for authorities, international organizations, researchers and the public. 
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Detailed description of services provided: 
 Technology System Needs Assessment 
 Workflow analysis and workflow optimization 
 Exchange of information according to Design Thinking and Task-centered website design 
 Web-portal and data repository design 
 Elaboration of use cases 
 Setting up a monitoring and evaluation system 
 Programming of Web Portal modules using Agile software development methods, software tests 
 Design and implementation of user interfaces 
 Migration of the Portal to RCMRD 
 Hands-on training (Train the trainer) 
 Management and implementation of change requests    
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