
 

 
 

Country: 

Laos

Project name: 
 

Land Management and Rural Economic Development Program (LMRED) 
 
Name of Client:          Land Administration of Laos 
 
Project location within country:        Vientane, Luang Namtha 
Name of legal entity:         GCI – Dr. Schindler Geo Consult International GmbH & Co. KG 
Overall project value:         3,500,000 € 
Proportion carried out by legal entity:  5 % 
No of staff provided:         2 STE (14 p/m) 
Start date (month/ year):  08/2006 
Completion date (month/year):        02/2017 
Origin of funding:   GIZ – Deutsche Gesellschaft für Internationale Zusammenarbeit 
Name of associated firms:       
 

Staff of cadastre department      File archives 

 
Detailed description of the project: 
 

The overall objective of the project is to support the development and implementation of a national cadastral policy, to  
develop procedures for a modern registration and cadastre system and adequate methodologies for a systematic land  
Survey and maintenance of geo-referenced data. 



 
Detailed description of services provided: 
 

 Advise on developing and introducing modern and efficient surveying technologies for urban and rural areas 
 Consulting on registration of real estates and establishing data bases 
 Development of curricula and executing trainings for different districts staff, using images and orthophotos 
 Supporting the National Geographic Department in producing orthophotomaps and procurement and use of high 

resolution satellite images 
 Cost evaluation for different surveying technologies in Laos 


