
 

 
 

Country: 

Honduras

 Project name: 
 

 Communal Land Use Planning and Environmental Protection in the Region 
 Rio Plátano - PROTEP 
 

 Name of Client:          Instituto Nacional de Conservación y Desarrollo Forestal, Aereas  
          Protegidas y Vida Silvestre (ICF) 
 Project location within country:     Biosphera Río Plátano, Provinces Colón, Olancho, Gracias a Dios 
 Name of legal entity:       GCI – Dr. Schindler Geo Consult International GmbH & Co. KG 
 Overall project value:       5,218,400 € 
 Proportion carried out by legal entity:   15 % 
 No of staff provided:       1 LTE (45 p/m), 1 STE (0,5 p/m) 
 Start date (month/ year):      08/2010 and 05/2017   
 Completion date (month/year):     12/2015  12/2018 
 Origin of funding:       KfW – Kreditanstalt für Wiederaufbau (German Development Bank) 
 Name of Associated firms:      GFA Consulting Group 

 Field Survey in Iriona      Information campaign for indigenous people 

  Detailed description of the project:    

  The project PROTEP comprises four components: 

 Regularization of land rights, including land registration process in Iriona and Culmi, training of community staff to 
 ensure the proper management and updating of cadastre 
 Promotion of communities and local organizations comprising the development of the organizational structure         
 of the municipality offices ensuring the sustainable use of land information 
 Promoting local development: includes mainly the financing of selected small projects with the goal of biosphere 
 conservation 
 Monitoring and protection instruments for the biosphere reserve. 



 

  
 

Country: 

Honduras

 Detailed description of services provided: 
 

 Development and adaptation of the logframe and of planning and monitoring instruments, support for  
 Annual operational planning and reporting; 
 Implementation of the component land rigths regularization under the responsibility of ICF; 
 Support the development of technical project descriptions, human resources management and the  

  Integration of indigenous personnel; 
  Support for the management of the disposition fund, including the development of criteria for the evaluation 

  of project applications; 
  Advise the ICF in matters of land rights regularization for private or collective indigenous land tenure and  

  land ownership; 
  Advise ICF on coordination of implementing measures with other professional institutions. 

 

 Ready for takeoff     Field survey  

  

Dulce Nombre de Culmi 


