Country:

GCI - DR, SCHINDLER BraZ||

CEO CONSULT INTERNATIONAL GMBH & CO, KG

Project name:
Support to the policy of land regularization in the Amazon region (Para,
Amazonas, Mato Grosso and Amapa)

Name of Client: SERFAL (Secretaria Especial de Agricultura Familiar e do
Desenvolvimento Agrario)

Project Location within country: Brasilia

Name of legal entity: GCI — Dr. Schindler Geo Consult International GmbH & Co. KG

Overall project value: 2,958,880 €

Proportion carried out by legal entity: 1 %

No of staff provided: 42 m LTE, 3000 m STE

Start date (month/ year): 11/2017

Completion date (month/year): 11/2021

Origin of funding: EC — European Commission

Name of Associated firms: GFA Consulting Group, IEB — Instituto Internacional de Educagao do

Proud land title owners Brasil

Detailed description of the project:
Improvement and acceleration of the process of land allocation and the regularization of public lands under the Legal
Land Program in four states through the provision of specialized services for technical assistance, studies, and advice
to the competent federal and state agencies. The project with the European Commission will assist the Extraordinary
Undersecretary for Land Regularization at Legal Amazon — SERFAL - on issues related to efficient land governance and
management, proposing and developing thereby innovative approaches. The specific objective is to improve and
accelerate the process of land allocation and the regularization of public lands under the already existing Legal Land
Program.
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Detailed description of services provided:
Support the evolution and updating of the SIGEF Land Management Program.
Assist the development and implementation of a SIGEF module to follow up on the operative clauses and updating
according to local government policies.
Support the integration between SIGEF and other databases to guarantee land regularization and analysis of
operative clauses.
Improve the initial regional assessment of demands for land tenure regularization including impact and
risk/difficulty evaluation.
Analyse public policies for small-scale agriculture and their potential for integration with land tenure regularization
activities.
Conduct work meetings with partner institutions and Federal and State governments to improve the integration of

public policies on land tenure regularization.
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Recovery of Land Tenure

Digitalization of documents,
cataloging, vectorization,
adjustment, systematization
and provision
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Land Regularization

Receipt of applications from
physical and legal persons,
procedural instruction and
allocation

Module
Allocation

(Historic)

land

property
database

Allocation:

Cadastral management

Maintenance of rural
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