Country:

Bosnia and
Herzegovina

) GCI - DR. SCHINDLER
GEO CONSULT INTERNATIONAL GMBH & CO. KG

Project name:

Establishment of a cadastre and land register/
Land Administration Project

Name of Client: Ministry of Justice of the Republica Srpska and of the Federation BiH
Project Location within Country: Sarajevo, Trebinje, Grude, Brcko

Name of legal entity: GCI - Dr. Schindler Geo Consult International GmbH & Co. KG
Overall project value (Euro): 2,100,000 €

Proportion carried out by legal entity: 80 %

No. of Staff provided: 2 LTE (not permanent, 70 p/m), 8 STE (30 p/m)

Start Date (Month/Year): 02/2001

Completion Date (Month/Year): 02/2008

Origin of funding: GTZ - Deutsche Gesellschaft fur Technische Zusammenarbeit
Name of Associated Firm: GFA Consulting Group GmbH

Legacy of the war... Seminar for further development of the law

The main project characteristics are:

Establish an efficient cadastre and land register in selected municipalities. Update and improve the legal framework.
Elaborate implementation procedures. Train staff of pilot municipalities. Gain practical implementation experience in
selected municipalities.

Main project components:

. Land registration and cadastre (procurement of documents, data capture and updating, provision of training),
. Establishment and development of surveying techniques and procedures (GIS, GPS),
. Land rights and land tenure (procedures for issuing land titles, expertise in conflict solution)
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Detailed description of services provided:

c Preparation of planning documents (aerial photographs, maps, GIS),

. Updating of cadastre and land register data,

. Training of personnel in modern surveying and data processing methods,
. Elaboration of procedures for issuing land titles,
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. Development and implementation of a new cadastre law and respective bylaws

. Implementing Private Licensed Surveyors

. Development of conflict solution procedures,

. Promotion of cooperation among universities,

. Transfer of experiences to the national level and networking with other projects

. Development and implementation of a geo database and specialist software for maintenance and update

of cadastre information
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